“You can lead change. Here is how to do it.”

Source Kotter International

The two fundamental reasons behind most transformations are still the need...
1 To increase revenues/profits or decrease costs
2 To become more effective or more efficient
Or both.
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John Kotter’s eight-step model
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To ensure new behaviors are repeated over the longterm, it's important that you define and communicate the
connections between these behaviors and the
organization's success.
Results
You have collective recognition that your organization
has a new way of working with speed, agility and
innovation that directly contributes to strategically
important business results.

Change leaders must adapt quickly in order to maintain
their speed. Whether it's a new way of finding talent or
removing misaligned processes, they must determine
what can be done — every day — to stay the course
towards the vision.
Results
You have confirmation of organizational fitness and
stamina that enable the reinvigoration of your mission
and help you and your employees stay the course of
change over time.
Wins are the molecules of results. They must be
collected, categorized, and communicated — early and
often — to track progress and energize your volunteers
to drive change.
Results
A body of wins data that tells the story of your
transformation is validated, quantifiable and qualifiable
terms.
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Institute
Change

Your top leaders must describe an opportunity that will
appeal to individuals’ heads and hearts and use this
statement to raise a large, urgent army of volunteers.
Results
You have a breadth of focused readiness across the
workforce that is unprecedented in your organization.

Create a
Sense of
Urgency

2 A volunteer army needs a coalition of effective people —

coming from its own ranks — to guide it, coordinate it
and communicate its activities.
Results
The linchpin of your entire transformation is in place: an
accountable, diverse group bound by opportunity,
strategy and action.

Build a
Guiding
Coalition

Sustain
Acceleration

Transformation

For a
Strategic
Vision and
Initiatives

Generate
Short-Term
Wins

By removing barriers such as inefficient processes or
hierarchies, leaders provide the freedom necessary for
employees to work across boundaries and create real
impact.
Results
You have tangible evidence of employee innovations
stemming from collapsed silos and new ways of working
together.

Enable
Action by
Removing
Barriers

Enlist a
Volunteer
Army
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Dr. Kotter defines strategic initiatives as targeted and
coordinated "activities that, if designed and executed
fast enough and well enough, will make your vision a
reality."
Results
You have a single vision of the future with a credibility
and authority that comes from being crafted by a diverse
set of employees and validated by senior leaders.
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Large-scale change can only occur when very
significant numbers of employees amass under a
common opportunity and drive in the same direction.
Results
You have a sizable body of employees excited and able
to take action on critically important initiatives linked to
your business strategy.

